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. . APPENDIX A .

CONFIDENTIAL RECORD SHEET -~
REGISTRATION, SUBSCRIPTION, and STATISTICAL SERVICE ~
BOY SCOUTS QF AMERICA !
l
Date 12-31-82
Full name Herlin E. Vela
(No initials if you can possibly get full name)
Address 407 N. San Horacio
Cicy San Antonio State Texas Zip Code__ 78228
Date of birth 01-22-54 (ﬁis is important and should be exact.)
Approximate age 28 (To be used ONLY. when date of birth is not known)
Religion Catholic Natiomality U.S. Citizen .
Occupation Parking Lot Attendant ~ Driver
Education Unxnown
Weight 140 Height 5'S" Race White .
Color of hair Dark ' Color of ayes Unknown 8
Outstanding characteristics or interests Unknown
Married or siagle Married Children 2

(Number, ages, and names, if possible)

Wife's name URXAOWR

Scouting connectioans:

Unit No. Cicy Staca Qffice Date registered Date resigned
T-64 San Antonio, Texas Alamo 3-17-82 12-82

-

Special recognition

Suspended or denied registration for following reasous:

SPECIFY THE FACTS WHICH LEAD YOU 0 RECOMMEND DENIAL OF REGISTRATION,
AND LIST ATTACHED SUPPORTING DOCUMENTS (STATE ONLY XKNOWN FACTS, NOT RUMOR,
CONJECTURE, OR SPECULATION):

NOTED | (|
F. STARON‘ JUNIS’S:/ : Signed MAA | //ZMM\

s - COUT EXECUTIVE
Ry e oS L/ﬁ;’z‘f comets o BT

|
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June 17, 1983

¥vr. R, M. Shoeraker
Scout Executive
Alamo Area Council, ¥o. 5383

PEASCIAL AND COMPIDENTIAL

SURJRCT: Herlin 2. Vela

Thank you for the detailed information concerming the abceve Scouter, He
have reviewed this case with cur Artorney and have now placed this man on
the Confidential Pilie.

Sincerely,

Paul I. Zrnst, Director
Registration Subscription &
Statistical Service

eko

cc:  South Central Region
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ad ALAMU

en. {ohn W“. Robercs (Rec.)
. Jr. Chérlcs 4. Beckmann
4 Roberc M. Shoemaxer

E%vln J. Scnofleld

Teatrl W. Lewis

[T

Judge Cacol R. Haberman
Jesse Cagcta
Ceorge A. Mussclmaa

Puter J. Hednessey

Cen. Ralph 2. dalnes, Je. (Rec.)

Maj. Cea. Chescer L. Johason (Rec.

f. Mcalliscer 111

wal cew T

Mack 4. johosoa

Slaiae . L L.

8emie . 3andars

VLo e e

Haj. Gen. willilam L. Scarnaes (Rec.

Le. Gea. Jona R. McGLlfferz

L O T

Judge Alberc 3uscamance
Haroid D. Herndoa
1.2, Xnox

Pac Legan

ddich McAlliscer
Joseph S. Morrtis
Edward M. Schliacer
fFred W. Shiald

C. Lindea Sledge
Joha T, Sceen

Louis H. Scumoerg
Chescer L. Todd

A X i A C 0 U N Cl L P A R N R L 2L

crenalt

LARE ALt T s Tl Pvaiarve . Lise lene

January 11, 1983

PERSONAL & CONFIDENTIAL

Mr. Herlin E. Vela
407 N. San Horacio
San Antonio, Texas 78228

Dear Mr. Vela: '

After careful raview, we have decided that your
registration with the Boy Scouts of America should

not be continued. We are therefore compelled to ;
request that you sever any relations that you may

have with the Boy Scouts of America.

You should understand that BSA leadership registratjion
is a privilege and is not automatically granted to
everyone who applies. We reserve the right to refuse
registration whenever there is a concern that an
individual may not measure up to the high standards

of leadership which the BSA seeks to provide for
American Youth. Please also understand that this
decision and the reasons for it will be maintained

as confidential.

If you wish to have this decision reviewed, please
write to me, explaining your version of the facts
supporting your claim that your registration as a
BSA leader should be granted or reinstated.

) Sincerely,

Robert M. Shoemaker
Scout Executive

RMS :ma
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: BOT SCUUVISO UF AMLERKIUVA

4. Roderzs (Reg.)

Nr. Charles 3. 3ecimaan
Cummissioner

Robert M. Shoemaxker

Scoul Zxecutive

glvin J. Schorield
feeasuces

Teairl W. Lawis

Legal Counsel

tASN—
-t at A D

JICE 2RE

Judge Carol R. Haberman
Zaploucing

Jesse Garcla

Georgze A. Musselman

lanplwes

Pecer J. dennessey

Leve..Inend

Gen. Ralpn Z. Haiznes, Jr. {ez.)

aelAllEITaliun

aj. Cen. Casscer L. Johnsza (Ret.)
it
w.W, McAalliscer L1lI
~.suting for tne Hamoizazo-4
Mark M. Jonason
Wael Siving, Toust fuaz
3ernie R. Sanderzs
crigTas
Maj. Cen. Willfam L. Starnes (Rec.)

“eabersnipys deiationshiizs

Le. Gen. Joha R. MeGiffers
Scout Councsy Fair

VICI CHAIRMEYN OF THE 30ARD

Judge Alberc 3ustamance
darold D. Hermdon
4.2, Xnox

Zac Legan

Zdich MecAlllacer
Josepn S. Morris
Zdward M. Schifacer
fred 4. Shield

C. Linden Sladge
John T. Staen

Louis H. Stumoerg
Chescer L. Todd

Y ,;

United Way

¥ atavo arc@)councic

2226 NW., MIL.TARY DA ‘N ANTONIC, TEXAS 78213 PHONE: 241-86°

§j«w/

Mr. Paul Ernst
Director of Registration
National Office

1325 Walaut Hill Lane
Irving, Texas 73062

Dear Paul:

Enclosed is the summary of Troop 64 problem which
I discussed with you in December. Also enclosed
i1s a confidential record sheet for both of the
men involved.

We atcempted to mail the attached letters the

two individuals by way of registered mail, return
raceipt recuested. The letter to Vela was unclaimed
and returned to us. The letter to Rohm was

returned to us and markad left, no address. This
means that the only notificaticn given was tha:z

Mr. Vela received a:t the meeting on December 22.

pe]
-
r

RMS :ma
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LE A H“.m'r‘ FRCi EM

. Troop 5-‘ Haly Auswry Parisn Paf:ﬁ.&ﬁ:hc!“: Cluo %

Cn Monday, Oecemcar 13, 1S82, wa Scout Executive af the Alamc Area
Caurcil rscalved a call from _ Father of a prospaccive Scout
Far Trocp 64, whe alertec him to a possible morals preolem within tne leadg-
arshiag of Trocp 84, wnizn (s sponscred by the Holy Acsary Parent Teacners
Cluo.

Jdn Wecnasaa Qecampaer LS, LS82, at ths recuest of the Scout Sxecutivs,
I visitad witn and was apprisec of the datails of his carcern, I
regorzac tiis ccnfaersnca ta tha Scout Executive and we mutually dezerminea
that tha prcetlam must cs aceressed.

I actsmptad to schwdwla a mesting witn Siscer

Elizzbheth Swartz, Prin-
cipal of Hely Rgsary Parisn Scheel, Mr, Aucy Nava, A
i

1i
zwac COliswricz Chairman,
=]
cn

ana Frank Blanco, Aztwc QOistrict Exwcutive, cut Sis

r EL.hacach had sirsady
dapartad tha Parlisn fcr the Chrisctmas naoligay vacact

At 10:30 a.m., Decamcer 22, Mr. Nava, Mr. 8lanco and [ met with Faunsr
B8ernard Acchon, Haly Recsary Parisn priest ang explainec the orgblem to nim.
He autnarizaed us to discuss tne matctar with Mr., Gilbert Aendecn, Presicsnt of
Holy Rcsary Parlsn Parant Tsachsrs Clup. i

On weanesday, Ozcemcer 22, 1282, at S5:30 .., at _tne Trcop 54 Scouc
HUt cn the campus of Haly Rosary 3chool, a concarnea parens,
Mr. Gilbert Randon, Presicent aof tne Holy Acsary Parenct Temcners Cluc, Mr.
Rudy Nava, Aztac Qistrict Chairman, Mr, Frznk dlance, Aztec Olstrice Exacuv
tive, and wWayne Eskricge, Council Cirsctor of Suppert Service met to discuss
the Tracg leadarsnip graslem.

_Outlinac nis sen's invitaticonm to vi b
seguent discusaion witn Nis scn as ta wnat Scourreg cn ot
ifically datailed the ghysical examinaticn enich nis sen
massaed. Ha whan playac for the group a taged cenverssatil
Yala, Trcop 84 Scoutmastar, ana Mr. 8illy Ranm, Trocp &4
master, wnich was reccraad con Qecemoer L1 3
and Mr . Benm called upen him tc zomolenz hnis s
ThICHE

~cop 64 anc nis asub-
1s visit., re spece
reccrteg that he

-
“
ot
1]
A
0t
n
G
(8]
f
(3]
\

Tna conclusiva decisicn of Mr. Aendcn, PTC President {(FTC spansars
Trecp 84), Mr. Nava, OJistrizc Chairman, anc Mr, 8larca, Oistrict Executive,
was tao ask Mr. Yela and Mr. Aonm to step cown as Troop leaders of Trocp 84,

At 8§:30 p.m., cn e same cay Mr, Herian Vela, Scoutmaster of Trocg 34 |
joinaeg the group already assemnlea. Mr, Nava explaines ta Mr. Yela tha pur-
Fosa ar thls mesting and the confilgenctial natara of it. Mr. Vala acmitted
mat hs and Mr. Aonm had conducted physical examimations of the genital area |
af the Scouts' bodies. [n gefense of his actions, Mr, Vela statec That e !
chysical examinations were conducted: (1) In re :ponsp e a letter which ne
crcduced whicn instructed him to ccnduct sucn examinaticns. (2) The axam-
inaticns wersa concuctaa at the Scaut Hut wiin boys indivicually and wers
planned ts ba done every six menths. (3) He repcrcec a visit from a police |
officar whno said a camplaint hac oeen Filed by the parents of a trccp mamoer

that Mr. Achm had been sexually molesting their san aver a periad cf thrze

=0
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LEAGFRSHIP PROTI M - OF 5a (Tt it} . PAGET TWO

years. (4) He checked with parints ol uthvy troop ‘memuers to determine any
athner reports aof sexual molestation. (S} He called Mr., Raorm, who aamitted \
.the involvement with the one boy in question, and (§) He inmstructed Mr. Rohm
that he was dischargec ss Assistant Scoutmaste~ immediately.

Mr . Nava explaimed to Mr. Vela that it was the Fesling of the group l
that he (Vela) had exercisged poor judgment in conducting physical examina- z
tisns cn the authorization of a hand writtan letter on stema paper with an
undistinguishable signature, the authenticity of whicm had mot beem veri-
Fied with Jisrtrict or Courcil supcort. He was instruc ted that he and Mr.,
Aohm would not be re-registered with the Traop wnem the Charter expires on
Cecember 31, 1282, and that he was not to Ze imvalves inm any Further activ-
ity with the Trcop.

Jased on the above it is recommerded to the Scauct Executive of the
Alamo Area Ccuncil that Messrs. Vela and Achm not be permitted Further reg-
istration wth the Boy Scouts of America.

Wayne Eskridge
Oirector of Support Service

* |
WE/c
( Toples smared - with: Audy Nava
- N rank Blanco
. ..
- Sister Elizaceth Swarctz
Father Sernard Rcchan i
Mr, Gilobert Aencon !
I
t
|
¥

!
- ]
f
ceormn. . PO N - . L — I S [
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Robent M. Shoemaken
Scout Executive

December 31, 1982

Dear Paul:

Please read this and call me after

you have read it.

/?;y | s

Thanks.

Alama Area Council - Boy Scouts ¢f America

2226 N. W. Militany Dnive, San Antonio, Texas 78113
Phone {512) 341-84711
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